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Floyd Memorial Library
Board of Trustees Meeting
Monday, September 8, 2025

Byrne called meeting to order at 6:00
A. Ellen Nasto, Brenna Leveille, Jean Mulligan,Tom Byrne, Kat Kapell, Dave
Buschman, Rebecca Miller, Joan Ripley

Approval of April Minutes
A. Kapell calls to approve minutes. Buschman seconds. All approve.

Friends Group Report
A. Looking to buy and donate furniture taking the vision of the space into the
consideration.
B. Will sponsor a Garden Party to initiate the garden space as an “opening”

Financial Report
A. Reserve funds will be used to systematically refund capital improvements taken
from the operating line.

Public Comment
A. Letter received from Kirsten Gillibrand in response to the Board’s letter

Correspondence
A. None

Personnel Report
A. Staff Handbook handed out and reviewed with staff in early September.

Director’s Report
A. Garden renovation has sparked interest from the community and is mostly well-
received when information about the grant funding and replanting is shared.
B. Social-work intern started this week, continuing the partnership between Floyd
Memorial and Southold Library
C.

Committee Reports
A. Budget and Finance (Brenna, Jean, Diane, Ellen)
1. Ellen handed out an Investment Policy which will be reviewed and
discussed at the next meeting.
2. Buschman motioned to accept transfer of CPA services to Baldessari &
Coster LLP. Byrne seconded. All approved.



B. Building and Grounds (Tom, Dave, Diane, Ellen)
1. Kappel motioned to apply for a rewilding grant. Byrne seconded. All
approved.
2. Determine what the purpose of the garden space will be and how it will be
used in order to determine what furniture/orientation. Get input from a
designer/architect

C. Long Range Planning (Tom, Diane, Ellen, Rebecca joined)
1. Request for staff to share what they want to see in their department in the
next five years.

D. Policy and Publicity (Brenna, Jean, Diane, Ellen )
1. Handbook approved by the Lawyer.
2. Whistleblower approved by the Lawyer
3. Library Trustee, Officer, and Employee Code of Ethics and Conflict of
Interest Policy by the Lawyer

4. Ellen will send the policy committee the following policies to review the
Circulation, Donations and Open Meetings for the next round of
approvals.

E. Personnel (Kat, Diane, Ellen)
1. No Report

X. New Business
A. Board Members all need personalized board emails and google drives.
B. When emails are created Brenna will create a shared task management list.

Xl. Executive Session: 7:10-7:20 Topic: Board Procedures
A. Byrne proposed going into executive session. Bushman seconded and all
approved.

XIl.  Next Meeting
A. Monday, October 6th



