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Floyd Memorial Library
Board of Trustees Meeting
Monday, October 6

Byrne called meeting to order at 6:20 Ellen Nasto, Brenna Leveille, Jean
Mulligan,Tom Byrne, Kat Kapell, Dave Buschman, Rebecca Miller

Approval of April Minutes
A. Kapell motions to approve. Miller seconds. All in favor. Minutes approved.

Friends Group Report
A. Not Present

Financial Report

A. Mulligan makes a motion to give Ellen Nasto access to view the investment
account at Dime Bank.

B. Future reports shared will include the Monthly Operating Expenses table with
adjustments made to account for capital improvement expenses that fell outside
the budget.

C. Miller makes a motion to approve financials. Byrne seconds. All approve.

Public Comment
A. No Public Comment

Correspondence
A. Mention of NOFO Libraries in Suffolk Times on Sept. 18th

Personnel Report
A. Mulvaney motioned to approve tuition reimbursement for staff who successfully
met the criteria. Byrne seconds. All approve.

Director’s Report

A. SCLS Member Library Directors Meeting was held at FML on September 12th
and was very successful event.

B. Library Trustee Workshop will occur at Mattituck Public Library on November
12th. FML Trustees are invited to attend as well.

C. NOFO Arts Center to show “Free For All: The Public Library” with a panel
discussion after.

D. Eighty one people came to the vaccine clinic hosted at the Library.

Committee Reports
A. Budget and Finance (Brenna, Jean, Diane, Ellen)
1. No Report
B. Building and Grounds (Tom, Dave, Diane, Ellen)



1. An outdoor sign will be created and placed by the garden to invite people
to scan a QR code to learn more about the upcoming changes.

2. All Trustees will bring their ideas and visions for the use of the space in
order to develop a plan for the furniture and other major purchases.

C. Long Range Planning (Tom, Diane, Ellen, Rebecca joined)
1. The committee will revisit work done previously with staff and patrons to
begin steps toward a three year goal.

D. Policy and Publicity (Brenna, Jean, Diane, Ellen )
1. Ellen sent the policy committee the following policies to review:
Circulation, Donations and Open Meetings. Committee will discuss minor
revisions for approval at the next meeting.

E. Personnel (Kat, Diane, Ellen)
1. No Report

X. New Business

A. Trustee Committee processes - Ellen will ask Kevin to address some of these
things.
B. Staff Development and Appreciation Day -

1. November 19th - Library will be closed all day for staff development
2. Staff Appreciation Dinner Party at 5pm
3. Kat will pursue gift ideas and follow up with board

Xl.  Old Business
A. Trustees are getting established on the new FML Gmail.

Xll. Executive Session: 7:36pm Topics: Personnel and Review Previous
A. Exited Session at 7:56pm

XIll.  Next Meeting
A. Monday, November 3rd



