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Minutes of the Board of Trustees Meeting
Monday, November 3, 2025 @ 6 PM in the Community Room

[. Call to Order 6:09pm Ellen Nasto, Brenna Leveille, Jean Mulligan,Tom Byrne, Kat
Kapell, Dave Buschman, Rebecca Miller

[I. Approval of Minutes — October 6, 2025 Byrne moves to approve. Mulligan seconds. All
approve.

[ll. Friends Group Report — Joan present
- Mini art show opening will take place on Friday, November 7
- Funds will be used for book sale shelving and book room shelving/table furniture
and cabinets for the Library of Things.

- A new book collection will be procured for continued fundraising.

IV. Financial Report — Byrne moves to approve the financial report. Buschman seconds.
All approve.

- Capital Improvements have been annotated to show the difference between regular
operating expenses and
- Buschman motions to approve the transfer money from the reserves into the
operating account to cover the costs that were incurred by capital improvements.
Byrne seconds. All approve.
V. Public Comment
- NA
VI. Correspondence
- NA

VII. Personnel Report

- Part-time Library Page hired.

VIII. Director’s Report



- Report detail shared.
- North Fork Arts Center - Free For All - was an exceptional event.
- Can we promote it more? Can it be shared at the Library?
- Public Library Association (PLA) looking for innovative Library activities- would the
FML podcast meet criteria?

IX. Committee Reports
71 Budget & Finance
- Nothing beyond finance report

71 Building & Grounds

- Locks for the bathroom will be fixed so that the doors become UNLOCKED
when opened so that they cannot automatically be locked closed when they
are empty.

- Window wells are not draining the water well. The water is being splashed
and held causing rot on the windows. There are seven windows that need to
be mitigated. Committee will discuss.

- Bring community into the space
- Goals for Garden Space- The outdoor area should be an inviting
and safe community space that can host events and day-to-day
individual activities, active and passive library programs, as well as a
space that can be used by the public (reservable, like conference
rooms etc).
- Have local sculptors make pieces that bring whimsy and color
to the space
- Mix of permanent and moveable furniture (could permanent
features be donations with names on them for fundraising)
- Have lighting and security cameras to maintain safety.
- B&G will meet to discuss the next phase of plantings.
- Tom applied for the Re-Wilding grant for a small portion of the back
area.
- Long-Term Capital project- Create direct access from inside of the
Library to the garden area.

1 Long Range Planning

- The committee met to discuss the long-range plan and will present a broad
concept.

1 Policy & Publicity — Buschmann moves to approve policies pending review by

the Library’s lawyer. Mulvaney seconds. All approve.

- Library Card Policy, Gifts and Donations Policy, Open Meeting Policy
Community Service Policy, Circulation Policy and Replacement Costs



[J Personnel

X. New Business

71 Ellen will send out a list of the next policies for review to the Policy Committee
before the December meeting.

XI. Old Business
- Staff appreciation dinner.
- Kat will get a per person cost for catering from Flavorfork
- Caps are ordered- Cream/Grey/Black
XII. General Discussion
- NA

XIII. Executive Session Entering at 7:50pm Follow up on Personnel Exited at 8:11pm

XIV. Adjourn
1 Next Meeting: Monday, December 8, 2025 @ 6 PM in the Community Room

539 15t Street, Greenport, NY 11944 | Tel: 631-477-0660| https://floydmemoriallibrary.org



