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Board of Trustees Meeting
Monday, December 8, 2025 @ 6 PM in the Community Room

I. Call to Order: 6:07pm
Brenna Leveille, Jean Mulligan, Tom Byrne, Rebecca Miller, Kat Kapell, Dave
Buschman, Diane Mulvaney, Ellen Nasto

Il. Approval of Minutes — November 3, 2025 Miller moved to approve the minutes, Jean
seconds. All approve.

lll. Friends Group Report

- Tiny art show was a success.
- Ellen will reach out to discuss their plans for funding a scholarship.

IV. Financial Report
- No major changes
- An agenda item to approve expenses in advance of them being paid is required.
- Policies and practices will be reviewed and added to the next month’s
agenda.
V. Public Comment
- None received.

VI. Correspondence

- Letter received indicating that we have received the grant for re-wilding.
- Byrne will acknowledge receipt of the grant and accept.

VII. Personnel Report

- Board reviewed Personnel bonuses: Buschman proposes a motion to accept.
Miller seconds. All approve.

VIII. Director’s Report



- Ellen won the election to take a board seat on the Long Island Lirary Resources
Council. She will represent the Suffolk County public libraries.
- Board of Trustee meeting schedule reviewed. Miller moved to approve.
Buschman seconds. All Approve.
- FML Holiday Schedule. Byrne approves. Mulligan seconds. All approve.
- Miller recused herself from SCLS Discussions and Decisions:
- Buschman motions to approve purchasing Lightpath for the library
Internet and Firewall at 9K per year combined purchase. Byrne seconded.
All approved.
- Byrne moves to approve fee increase of 11.9% for downloadable media
(eBooks). Buschman seconds and all approve.

IX. Committee Reports
[] Budget & Finance

- Ellen beginning work on the budget and will share a draft by the
next meeting.

[] Building & Grounds
- Building and grounds maintenance action is taking place.
- All building and grounds maintenance and decisions need to be
planned, presented to the board and approved before being
implemented.

[] Long Range Planning
- Draft of 2026-2029 Strategic Plan Shared
- Homework: Review the strategic plan and respond with any ideas
or insights about the language, structure and goals. Send it to Tom
before the next meeting.

[] Policy & Publicity
- At the last meeting the board approved these policies pending
approval by the lawyer: Library Card Policy, Gifts and Donations
Policy, Open Meeting Policy Community Service Policy, Circulation
Policy and Replacement Costs. All have been approved by the
lawyer and are on the website.

[] Personnel
- No report.

X. New Business
[] Review dates: 2026 BOT Meetings / Library Holiday Closures
- Done
[] New network/firewall package
- Done



Xl. Old Business
[] SCLS 2026 Budget
- Done

XIl. General Discussion
- Miller shared Essential skills for Library Trustees in 2025 notes from the NYLA
Training, Thursday, November 6 2025
- Provided as a resource tool and guide for the board.

XIll. Executive Session Entering Executive Session at 6:55pm Topic: Personnel

Session Ended 7:40pm

XIV. Adjourn
[l Next Meeting: Monday, January 5, 2026 @ 6 PM in the Community Room



