
 
Board of Trustees Meeting  

Monday, January 5, 2026 @ 6 PM in the Community Room  

I. Call to Order 6:02pm  

Brenna Leveille, Jean Mulligan, Tom Byrne, Kat Kapell, Dave Buschman, Diane 
Mulvaney, Ellen Nasto 
 
II. Approval of Minutes – December 8, 2025  

III. Friends Group Report - Not Present  

IV. Financial Report   

- The operating line will be reimbursed by reserves for patio work. Tom motions to 
move the money and Diane seconds the motion.  

- Policy and Practices being reviewed for the upcoming year.  
- How do we handle donations of stock/shares? 

V. Public Comment  

- Compliments given on the formatting and content of the newsletter.  

VI. Correspondence  

- Not Applicable 

VII. Personnel Report 

- Termination of full-time staff member reported by the Director.  

VIII. Director’s Report   

- Several donations were received through December.  
- All exterior door locks have been changed.  
- Book Nook updates are almost complete  
- Museum Key ready to get started- allowing patrons to reserve museum passes 

online, some are printables.  

IX. Committee Reports   
 Budget & Finance  
- The budget will be shared to the Budget and Finance Committee before the 

end of the month with time to hold a committee meeting prior to the 
February board meeting.  



 
 Building & Grounds  
- Rewild has reached out to plan their inspection date to coordinate a 

walkthrough. Tom will share the date once it is finalized.  
 

 Long Range Planning  
- The committee will meet with the director before the February board 

meeting to finalize the Long-Range Planning draft.  
 

 Policy & Publicity  
- Building Access Policy provided to each employee who has a key and 

signed to acknowledge receipt.  
 

 Personnel  
- No report  

X. New Business  

- Board Training –  
- Ellen will provide training video links  
- The board will discuss topics and make a plan for collaborative training.  

 
- Director Evaluation form and template need to be developed and completed.  
- Ellen will buy large binders to collate hard copies of meeting minutes and financial 

documents to be organized annually.  

XI. Old Business   

XII. General Discussion  

XIII. Executive Session - Entered at 6:44pm for personnel and committee procedures. 
Ended at 8:25pm.  

XIV. Adjourned 8:26 
 Next Meeting: Monday, February 9, 2026 @ 6 PM in the Community Room 


