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Board of Trustees Meeting
Monday, February 9, 2026 @ 6 PM in the Community Room

I. Call to Order Byrne called to order at 6:02pm Buschmann seconded

Brenna Leveille, Jean Mulligan, Tom Byrne, Kat Kapell, Dave Buschman, Diane Mulvaney (via
zoom), Ellen Nasto

II. Approval of Minutes, January 5, 2026 --*Motion required to accept Minutes.

e Byrne moved to accept minutes. Kapell seconds.

[ll. Friends Group Report NA

IV. Financial Report --*Motion required to accept Financial Report.
e Payroll covered by reserve funds while waiting for school district monies to arrive.
o Buschman motion to accept financial report, Byrne seconds.
V. Public Comment
e Sylvia Baruch visiting as a potential board member.
VI. Correspondence
e No public correspondence
VII. Personnel Report
e No personnel report

VIII. Director’s Report

e Introduction of guests who will attend the March and April meetings
e An order of trespass was issued for two individuals from 2/4/26-2/4/27

IX. Committee Reports
1 Budget & Finance
e Budget items were reviewed. The budget committee will review the numbers again
once salaries are approved by the personnel committee. Final budget will be
reviewed and presented for approval at the March meeting.



71 Building & Grounds
Rewilding visited and met with Tom. They proposed a small expansion of the
plantings. Buildings and grounds will meet to review the proposal and confirm at the
March meeting.
Building and grounds repairs-

o Oil tank abate/repair.

o Hand railing on the ramp is loose and needs to be adjusted.
The committee will discuss and plan for moveable furniture for the patio.

1 Long Range Planning
Tom and Ellen met and will have a statement for approval at the March meeting.

71 Policy & Publicity

e Patron Complaints Policy, Equal Employment Opportunity Policy, Customer
Service Policy and Patron Complaint Policies were revised and updated. Leveille
motioned for approval. Kapell seconded. Approved pending review by the lawyer.

e Board Policies- Ellen will share links to the relevant board policy documents.

Ellen will send Sexual Harassment Training program out to all Board Members.

e PTO Issue noted in the Handbook pertaining to part time employees earned time
off. Brenna motioned to approve removal until corrections can be made. Buschman
seconded. All approved.

[J Personnel
e No Report

X. New Business
1 Search for a New Trustee
e Sylvia will meet with Ellen and respond by the end of the week.

71 New Furniture for Staff Kitchen --*Motion required to approve the expense
e Replace couch and table that are in the staff kitchen $1500. Jean
motioned to approve. Buschman seconded.

11 Thinking Ahead: New furniture for patio/opening party
e Pushed back to the committee.

Xl. Old Business
1 Revisit 2026 Board Meeting Dates --*Motion required to accept changes to meeting

dates.
e Adjusting the September meeting from September 7th to Tuesday, September 8th.
Kapell motioned to approve. Byrne seconded. All approved.

XIlI. General Discussion

XIII. Executive Session Called to update the board of personnel committee progress at 6:40pm
e Discussion did not involve any decisions.



XIV. Adjourn Meeting adjourned at 6:56pm.

Next Meeting: Monday, March 9, 2026 @ 6 PM in the Community Room
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