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Board of Trustees Meeting
Monday, March 9, 2026 @ 6 PM in the Community Room

I. Call to Order 6:05pm

In attendance: Sylvia Baruch, Dave Buschman, Jean Mulligan, Tom Byrne, Kathryn
Kapell, Ellen Nasto, Brenna Leveille, Joan Ripley (Friends of FLM)

Diane Mulvaney (via Zoom), Beth Doyle (superintendent of Greenport Schools),
Eric Daly (Director of Facilities Greenport)

[I. Approval of Minutes, January 5, 2026 --*Motion required to accept Minutes.
Buschman motioned to approve, Mulligan second. All Approved.

[ll. Friends Group Report

Meetlng Thursday, March 12

Reading Celebration - hope to attract Dolly Parton participants and
all others interested. (tentatively — July 1st)

- Garden Furniture purchase ready with approval from the board

- Developing a budget for reoccurring costs

- Supporting the development of the “Library of Things”

- Garden Party will be postponed until the garden is filled in (late
summer) for Friends fundraising

IV. Financial Report --*Motion required to accept Financial Report.

Revenue from Oysterponds and Greenport received.

Recommend- $220,000 moved from operating account to the investment account
to accrue interest before needed. Leveille motions to approve. Buschman
seconds. All approve.

V. Public Comment — Guest Speaker: Beth Doyle, Greenport UFSD Superintendent

Here to share information about the vote on Tuesday, March 10th from 2-8pm to
propose a capital improvement project of 1.97million for Athletic Complex
Improvements

The project would be funded by capital reserve funds. There will be no tax impact
if voted for. There will be money left in the capital reserve fund for other projects.

VI. Correspondence

None Received

VII. Personnel Report

None

VIII. Director’s Report



IX. Committee Reports
1 Budget & Finance

- Applying the 2% tax cap plus the carryover amount for both school
districts causing an increase of 3.7%
- Buschman votes to approve the budget, Byrne Seconds. All approve.

1 Building & Grounds

- Rewild will come in late May to start planting
- We will aim to do a Saturday community planting party.
- What is the purpose of the space?
- Commission a sculpture from
- Arden Scott
- Cindy Pease Roe
- Shade cloths (sails)
- Put out an RFP for new grounds maintenance crew with
environmental goals

1 Long Range Planning
71 Policy & Publicity
1 Personnel

X. New Business
1 Installation of New Library Trustee -- *Motion required to accept new Trustee

- Byrne moves to approve Sylvia Baruch as new board member. Kapell
seconds. All approve.

Xl. Old Business

- None
XIlI. General Discussion
- None

XIII. Executive Session: Executive Session to discuss Evaluation of Library Director
Entered at 6:55- Exited at 7:07pm

XIV. Adjourn

Next Meeting: Monday, April 6, 2026 @ 6 PM in the Community Room
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