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Board of Trustees Meetin
April 6, 2026

|. Call to Order 6:01pm
Jean Mulligan, Tom Byrne, Dave Buschman, Diane Mulvaney, Sylvia Baruch, Ellen
Nasto, (Kathryn Kapell via ZOOM)

Il. Approval of Minutes — Byrne moved to accept Minutes with minor correction,
Buschman seconded, approved.

lll. Friends Group Report
- Author Talk with children; Nina Ross (author of the Mntauk Mike series) to
speak on 6/24, 10:30-11:30. Ages toddler to 4or 5 years. Notice being sent.
- Friends Garden Party to be held in July or August.
IV. Financial Report
- No major changes
V. Public Comment
- None received.
VI. Correspondence
- None

VII. Personnel Report

- Excellent candidates for two positions; FT Circulation Assistant, PT Business
Manager.

VIII. Director’s Report

- Highlights

- Village of Greenport Administration and the Maintenance Union used our
neutral space for negotiation.

- New auditor, AL Coster, and his associates spent the day on-sight, the first of
a few visits toward completion of our audit.

- Museum Pass update: Director declined the Harbes Farm pass this year and



purchased a Waterdrinker Pass (Riverhead Location) for our community as
replacement.

A special shout out to our team for their help: we have been understaffed for
a few months and staff has repeatedly pitched in to cover, even on short
notice.

IX. Committee Reports

& Budget & Finance

- Preparing presentation of the budget for presentation at the
Greenport and Oysterponds Schools.

i Building & Grounds
- Motion by Mulvaney to hire SoundSide Landscape, Inc. as our
landscape care providers, including snow removal, Seconded by
Byrne, Approved.
- Motion by Buschman to hire Sound Shore Irrigation for
maintenance and future design of our watering system.
Seconded by Mulligan. Approved.

& Long Range Planning
- Motion by Byrne to accept and publish Strategic Plan. Seconded
by Baruch. Approved.

i Policy & Publicity
- None

i Personnel
- See above.

X. New Business

- None

Xl. Old Business

- None

Xll. General Discussion

None

XIIl. Executive Session Entering Executive Session at 7:06PM Topic: Salaries of new

hirees.

Sessio

n Ended 7:13PM

Return to Personnel to vote on hiring new employees as recommended by
the Director. Byrne made motion, seconded by Buschman. Approved.



XIV. Adjourn

-7:20 PM
i Next Meeting: Monday, May 4, 2026 @ 6 PM in the Community Room
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