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Board of Trustees Meeting
August 3, 2026

l. Call to Order 6:05PM
Jean Mulligan, Tom Byrne, Diane Mulvaney, Sylvia Baruch, Dave Buschman, Ellen
Nasto.

Il. Approval of Minutes — Baruch moved to accept Minutes. Buschman second. All
approved.

Ill. Friends Group Report - None
IV. Financial Report

- Motion, Accept Financial Report and Warrant: Buschman moved, Byrne Second. All
Approved.

V. Public Comment - Guest: Al Coster, Baldessari and Coster. Detailed Review of Audit,
with recommendations for procedural change.

VI. Correspondence
- None
VII. Personnel Report
- None
VIII. Director’s Report
- Highlights of Director’s Report reviewed.

IX. Committee Reports



[] Budget & Finance - None

[] Building & Grounds

- Cost of “sail” awning est. 17K. Awaiting final proposal from W.J. Mills. Size
and color to be reviewed by Committee.

[] Long Range Planning
- None

[] Policy & Publicity
- See below ( New Business )

[] Personnel

X. New Business
- New Policy : Materials Selection. Move to accept policy as written by Byrne,
Seconded by Mulligan. All approved.

Xl. Old Business
- None

XIl. General Discussion - Board to examine suggested changes to financial procedures
offered by Accounting firm.

-  None
Xlll. Executive Session - None
XIV. Adjourn

-8:15PM
[] Next Meeting: Tuesday, September 8, 2026 @ 6 PM in the Community Room
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