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Board of Trustees Meeting
Monday, July 6, 2026 @ 6 PM in the Community Room

I. Call to Order Diane Mulvaney, Thomas Byrne, Jean Mulligan, Brenna Leveille,
Kathryn Kapell, Sylvia Baruch, Dave Buschman

[I. Approval of Minutes, June 8, 2026 — Byrne motioned to approve minutes;
Mulligan second; all approved.

lll. Friends Group Report -- Joan Ripley

- Dolly Parton Library received donations and increased student enrollment
- Working on application for 501C3 status

- Hoping to set a date for the Garden Party (likely in October)

IV. Financial Report --*Motion required to accept Financial Report and Warrant.

- First half of Oysterponds School District funds have arrived.

- Following up on Greenport funds due.

- Jean will review high interest savings options

- Jean making a motion to pay for oil tank repair out of the reserves as it is a
capital improvement, and will refund the operating account for the cost.
Buschman seconded. All approved.

V. Public Comment
- None

VI. Correspondence
- Two Suffolk Times articles written about Library related topics.

VII. Personnel Report

- Ellen proposed that full time staff will receive one floating holiday for the
remainder of 2026 and moving forward all full time staff will receive two floating
holidays. Kapell seconded the motion. All approved.

VIII. Director’s Report

- Staffing Title and Job Structure Changes:
- Chris Bianchi became the Head of Reference and Local History. He is
also the second in command, when Ellen is unavailable, staff will defer to
Chris.



- lan Fleury is the Technology Specialist and Library Coordinator.
- Janet Olinkiewicz's title is the Patron and Adult Services Coordinator.
- Liz Sweeney’s new title is Marketing and Programs Coordinator.

IX. Committee Reports
1 Budget & Finance
- No report

71 Building & Grounds

- Buildings and Grounds will review the report done a few years ago to
assess what maintenance has been done and what we should plan for.

- Tom is taking care to spray deer-repellent spray to protect the new
ReWild Gardens and sign is coming soon.

- Still awaiting the quotes on the awnings for the patio

- Patio furniture discussion is continuing in committee and purchases will
be made ASAP.

1 Long Range Planning

- The committee met to review the strategic plan with goals of developing
a more detailed plan by September/October.

- Beginning to consider planning to plan for potential expansion.

- Discussed the budget cap and thinking about how to educate the public
about the rising costs of the E-Books

- Staff room is not fully accessible and needs to be addressed

1 Policy & Publicity -- *Motion to accept revised Meeting Room

Policy

- Jean moved to accept the Meeting Room Policy with the approval
of the Lawyer and to accept his recommendation regarding the
inclusion of a specific non-discrimination policy included.

(] Personnel
- Noreport

X. New Business
71 Annual Meeting — *Motion required to accept BOT Officers

- All positions voted on and approved. Kat Made a last motion to approve
and it was seconded by Buschman and approved by all.

- Staff Appreciation Party Date - Homework - everyone bring November
Calendars so that we can plan the date for the Staff Appreciation Party
Dates

Old Business

- None



XII. General Discussion
- None
Xl.Entered Executive Session to discuss past personnel issues 7pm- 7:09

XIV. Adjourn

Next Meeting: Monday, August 3, 2026 @ 6 PM in the Community Room
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